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OPERATION-BASED ESTIMATING

Manual
Estimating

Create structured estimates when feature recognition is not the right
starting point. Add operations, times, materials, outside services, and
costs in one controlled workfiow.
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ESTIMATE WORKFLOW
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Your process knowledge, organized.

Turn estimator experience into consistent operations, assumptions, and costs.
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Manual Estimating

Key business

Some work requires estimator judgment rather than automated geometry benefits

recognition. Truest provides a structured way to build those estimates « Operation-based
while keeping rates, assumptions, and manufacturing steps visible. estimates

e Controlled labor and
machine rates

e Clearsetupandrun
times

e Material and outside
costs

e Reusable process

knowledge
e Consistentreview

workflow
Add Operations Apply Shop Rates
Build the manufacturing route with setup, Use controlled machine, labor, burden, and
machining, fabrication, inspection, finishing, and material inputs rather than scattered
other required steps. spreadsheets or personal files.
Capture Assumptions Review the Total Cost
Document quantities, stock conditions, See how each operation contributes to cost and
purchased services, tooling, scrap, and risk price before the quote is approved and sent to
alongside the estimate. the customer.

Keep manual estimates structured and repeatable.

Use one workflow for operations, costs, assumptions, approvals, and customer response.
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